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BandLab is a music
creation tool and
social network.

Following Trending Video
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Original song using Tom Bailey instrumental. #pop
#jazz #springtime #originalsong
#tombaileyinstrumental #singersongwiter

People make music on their phones
or in a browser, share tracks and
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commuhnicate with each other.
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JackyO DM me please =

Hammersmith Guy the gang gonna see them aliens,
remember to naruto run!
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BandLab monetizes people’s creativity
and their desire to be heard.
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If people want
more reach for
their content,
they buy Boost.

| work on Boost.
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) Kelly Smith
3h ago

Original song using Tom Bailey instrumental. #pop
#jazz #springtime #originalsong
#tombaileyinstrumental #singersongwiter

Carrying You Home
Kelly Smith
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View all comments
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Hammersmith Guy the gang gonna see them aliens,
remember to naruto run!
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Set Budget and Duration

$4 Daily

10 Days

Total

Estimated reach
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$40 over 4 days
2,090+ views
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But people aren't
completely happy
with Boost.

We hear it in research, store reviews,
support tickets, and online discussions.

Retention is also low.

| ok Yo = koklofotc B= United States A (Updated)

Bad redesign of Boost information

| don't like the update of the Boost information screen, it doesn't remind me when the
campaign will end, it doesn't remind me how many impressions | paid for, and besides,
the design is very poorly done, the previous one was much more complete and
understandable. +Again, | am talking about the design and the information that is
shown the previous design was simply much better and more organized.

by ObjetivePerson for v10.74.0 - Reply - Permalink - Translate - Add tag

K Yk vy = United States

Boost

Boosting doesn't really do much. Paid to boost it, didn’'t even go up in the amount of
plays | had before | boosted it.

by okayblueburry for v10.78.0 - Reply - Permalink - Translate - Add tag
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Sketchy

the app is good and you can usually do what your trying to do, but the weird part
comes when trying to buy the boosts for the songs because i spent 7 dollars on a boost
and it took out two 7 dollar charges and didn'’t give me the boost. Overall sketchy

by Clash royal is terrible127 forv10.62.0 - Reply - Permalink - Translate - Add tag
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Boost scam

Bandlabs option to boost your post is a complete scam. In the past it's worked, i've
used as little as 6% and gotten 400 views on a single song. Recently i paid 20$ for a day
campaign. It told me i had 1939 impressions and over 100 engagements, with 29 views
and 12 likes? Make it make sense please, it doesn’t. Don’t spend your money on
bandlab. Great app for making music especially for beginners but don'’t give them your
money if you like your money well spent!

by ModernxSniper23 for v10.80.1 - Reply - Permalink - Translate - Add tag

K ¥ B= United States S (Updated)
I TTWARNING, BE CAREFUL!IT 1

BandLab’s Boost feature is a scam. They promise more listenership, but in reality the
numbers they show are “impressions” (the number of times your post appears on the
FYP) and not actual plays. This means you pay in the hope of more listens, but they
don’t guarantee that anyone will play your music. It's important to know this before you
spend your money, as it's not what it seems.

by ObjetivePerson for v10.90.1 - Reply - Permalink - Translate - Add tag




People don't just
want views —

they want followers
and plays.

So, we're goint to give it
to them — for a price.



How are we going to do it?
We ended up with these ideas.

To get more plays, show We can't force people For both, show boosted
boosted tracks on the to follow, but we can content more and in more
launch screen instead of encourage them to. places.

Google Ads.




And we need to let people choose
what they want to pay for.




Duration

1day

8 Choose a promotion pack

Preview @

Terms

By ticking the box, | agree to the Promote Terms

of Service and request the immediate

performance of the Promote campaign.

the Coins are used you will lose your right of
withdrawal. Each Coin costs around 0.07 EUR.
Learn more

| started with
the refs.

€6.77

See price details~

Het SIM = 18:06

TikTok, Instagram, and Facebook added <

397,546 - 2,459,869

Estimated video views

the option to set a campaign goal long
before us.

Define your audience ©

Create your own

Set budget and duration @

Budget

If you allocate Coins to a Promote campaign, once

Jo .

Default audience (TikTok chooses for you) @

€1,000.00 Per day /.

{3 Budget likely to reach desired results

Duration
1day

€1,694.91

See price details~

Pay

Het SIM & 18:05

4 Promote

Choose your goal ©

Boost account Get sales Get leads

5L More video views

2, More followers
L

[£] More profile views

Jo -

Estimated profile views

Define your audience ©

Default audience (TikTok chooses for you) @

Create your own

Set budget and duration ®

Budget
€4.00 Per day #

ik EBudget likely to reach desired results

Duration
1day

€6.77

See price details~

Het SIM & 18:05

£ Promote

Custom promotion

866 - 5,362

Estimated video views

Define your audience @

X .

Default audience (TikTok chooses for you) @

Create your own

Set budget and duration @

Budget

€218 Perday &

5 Budget likely to reach desired results

Duration

[

€3.69

See price details~

Pay

. More video views
2, More followers

[E] More profile views

Select creatives 1 creati

J
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Duekingd! Aseruzranan

o, 1% 3

Custom promotion

68 - 2160
€6.77

See price details~

Het SIM 5 18:05

£ Promote

Choose a promotion pack @
Results shown are estimates

¥ e 700 = 4-9}( €2
v video views in 1 day

(Recomm

5 800 - 5.3K e

video views in 1 day

= 1.7K - 10.7K -

video views in 1 day

%* Customize

Terms

By ticking the box, | agree to the Promote Te
of Service and request the immediate
perfarmance of the Promote campaign.

€3.69

See price details~

Pay

Het SIM & 18:05

4 Promote

Choose a promotion pack ©

1.8K e 4-9K ,€2
o vicleo views in 1 day
| Recomme
“ 1.8K - 4.9K i
@ video views in 1 day
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MO AR Experiment design
Meore Views
Sk User pays $100 for "followers” campaign.
- Reach: Sudget/CEM 000
- Disployed Reach: ReundDawnl 1 Placements:
Mars Followers - Feed Trending - Creative: Post with Follow button
o i - Feed For You - Creative: Post with Follow button
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- Bugget: $100 + We allocate impression evenly meaning fday.
: ;"':1',: - Campaign ends when it reaches impressions OR
+ Dimplayad Seach; - followers.
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- Good profile gets < followers — Go back to whiteboard.
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Boost post campaign
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i « Feed: Trending
Follow
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Placement:
Tk Moy ol s
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Boost profile compaign (Following foed)
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Boost past compaign
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« post
» user
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After that,
| did a bunch
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Some design
drafts were
skipped.

Like the wizard flow, since it
would change the UX too much
and make it hard to track what
works.
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Boost X

%

Get your post spotlighted
in user feeds

O

N

Reach more listeners
and new fans

Track your growth
with campaign insights
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Boost

What is your goal?

Views

Best if you have an announcement,
question, or sharing a link

Followers
It is what it is — you'll get more followers

Plays

Ideal for posts with a track

9:41

Boost

How powerful is you

$4 Daily

10 Days

Total

Estimated Reach

.



Finally, | put together
a draft ready for

initial UX testing. @




People pick a goal in the
segment control, then
set up the campaign.
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< Boost D)
Goal
[ ® ] 02 >
Views Followers Plays

Budget and Duration

Estimated Reach

2,090+ views
$4 Daily
10 Days
Total $40 over 4 days
Estimated Reach 2090+ views

To get followers, we need
more impressions, but we
can't guarantee themin a
set time — so we removed
the duration slider.
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< Boost D)

Goal

Views Followers

Plays

® [ga] >

Budget

Estimated Reach
750,000+ views

$150

Total $150

Estimated Reach 750,000+ views

With plays, we wanted to
test packs, not sliders. We'll
see how it works during UX
testing.
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Views Followers Plays

Target

500 plays
$40

1000 plays
$80

2,500 plays
$160

Total $40

Estimated reach 500 plays

We'll show the artist's track
ad at app launch. They
can select a template for
the ad.
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Create an Ad
<

It will be shown at app launch

Check this
track out!

Peaches (Luis Hill Edit) -
Snippet by Luis Hill

X 00:00 - 00:15 00:08 P
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Foliowars Following Plays
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Wiew More
Activity  Trocks Albums  Ployists  Bonds
Top Tracks You hove L Bogst

ﬁ Like & Rolling Stane .
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To test the goal picker, | made
a prototype and we did 12
interviews, updating the

mockups a few times along

Boost X
Set Your Goal
@ 22 P
MADFR VRS Sdorg Folawars Mo Tirys
Set Budget and Duration
Estirmnated Reach
3,500+ views
&5 Duily
16 Days
Total 450 over 10 days
Goal Mare views
Estimated reach 3.500+ views

(&

Finetune your Boost campaign

Set g specific goal to grow your views,
fellowers. or plays (coming soon) with Boost!

Depanding on your selected goal, your
campaign will be optimized to prioritize your
goal using the set budget

Mote that your campaikgn’s perfarmance will
vary according to how complete and
engaging your Bandlab profile is.

How to enhance your profile

T get th s most out of your compaign, moke
sure thot o aur profile s complete and

engaging.

Pick @ strang poofile picture. tell your unigque
artist story, state vour tobemts and QENPEs, [ la]s |
highlight your bes, wark.

This will greatly increc e your chonces of
'::-:_hlu'\-'irlﬂ gr}od COMpaIH, N réasults with Baost

4 Boost i
Set Your Goat &
& [
Mo Wimws Moea Floy.
Set wodgaet

Estimoted Rew
3700+ views
$50

BandLab will optimize this compaoign for you to

ract the most new followars, The performanos

neayily depends on how engogin
Tetal 450
Gaal More followers
Estimated reach 3,700+ views

Check this
track out!
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500 plays

$50 o

1000 poars

£80

2,500 plays

$150

We'll creote an ad Feaburing your
track that will be shown ot the opp
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The campalgn will continue wntif the
targed results are achiewsd. We'll only
courit plays that last over 5 seconds

Total $50
Gaal Mare glays
Estimmated reach 500 plays
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Your Boost completed!

2160

MWW

Your post did well! It got 8% more views
than the torget 2000 views.

*v Taps 658

";Ir_) Plays 389
G Likes 14
CJ‘ Comments 0
B0 Followers 3
Rote This Boost
—



I t h . . h t
° ® 1. & Choice You'll only get more views and not anything else.
When you select a goal like "M...
q u a n I q I ve y You'll primarily get more views, but could also gain followers.

You'll get a balanced increase in views and followers.

o
u I I n g t e I'm not sure what selecting "More Views" means.

Other

® O
o

Doesnt do anything

When you select a goal like "More Views," do you think this means:

It's paying for fake views and followers

| don't care about views

Some people didn't understand they get
both more views and followers — they
thought they only get one of them. A poll

confirmed it.




Overall experience was good!

\%

Home Recent v Spaces v Teams v  Apps

1o

bandlab.atlassian.net C

202408 - Boost Goals UX Research Report

@ A 7min P11 ) Add a reaction

Designer: (QLYILGEIEe1le]31e]ale)

TLDR;

Positive Reception: Users generally appreciated the concept and design of the Boost Goals feature.

"More Views" Concerns: Viewed as less trustworthy, with users feeling it doesn’t guarantee

valuable outcomes.
"More Followers" Confusion: Favored by users but lacks clarity on how it achieves follower growth.
"More Listens" Success: Universally well-received, seen as highly valuable for users' goals.

Common Issues: Concerns about bot interactions, low engagement post-boost, negative perception
of the Boost label, and potential algorithm manipulation.

Feature Requests: Users want clearer traffic source analytics, cross-platform boosting, real-time live

stream view counters, and more transparent verification processes.

Contents

TI DR-

‘ Q Search

Updated Oct 11, 2024 (£ Edit

S M+
| Sl ORI |
§ Share (2



| updated the final
MOocCKups.

1. Added “More” to goals.
2. Added goal explanation.

3. Added a short note on how “More
followers” works.

4. Added goal confirmation to the footer.

5. Tweaked a few other small things

Also, we dropped “More plays” for now —
it's hard to build, and “More followers”
iIs enough to test the need.
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< Boost D)

Set Your Goal ®

® 20
—~
More Views More Followers

Set Budget and Duration

Estimated Reach

2,090+ views
$4 Daily
10 Days
Total $40 over 4 days
Goal More views
Estimated reach 2,090+ views

.}
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< Boost D)

Set Your Goal ®

® 20
—~
More Views More Followers
Set Budget

Estimated Reach

8,300 - 16,600 views

$40

BandLab will optimize this campaign for you
to attract the most new followers. The performance
heavily depends on how engaging your profile is

Total $4r 47
Goal More follow
Estimated reach 8,300 - 16,600.
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We rolled out the
goal picker and new
placements.

The goal picker was
under A/B testing.




And we rolled back
the goal picker :-(

Summdry [[El |[SIGNIFICANT | ‘ BELOW CONTROL | (BELOW GOAL l

DECISION
Sep 13, 2024: Rolled back

false

Reason: Experiment failed
(Absolute value)

HYPOTHESIS

true
Comparing variant to "false", Boost post purchases (Totals) will not decrease

by = 2%, making the target performance of the treatment 0.116. - -40.8%

(Absolute value) Relative change
TAKEAWAY

For your goal metric, no variants exceed "false". Strongly consider rolling back
to "false".




Why did the goal picker fail?
We found out people
struggle to make a decision
when it's all-in-one.




941 all ? @' 941 all ?

W h e n We m q d e < Boost z < Profile Boost )

Set Your Goal ® Set Budget

q s e q rq t e rO d u C t © 2 Estimated Reach
More Views More Followers 8,300 _ 16,600 Views

$150
from the "More
Estimated Reach
T 8,300 - 16,600 views
followers" goal
]
® ® BandLab will optimize this campaign for you
I I to attract the most new followers. The performance
() heavily depends on how engaging your profile is
$40
More followers Total $150
1300 - 16,600 views Estimated reach 8,300 - 16,600 views




So, we're making

a separate product
from the “More
Plays” goal now.




Also, the new placements
have boosted our revenue,
so were adding more.

Boost Post




That's all!

Mikhail Solomonov
mikhail@solomonov.xyz
solomonov.xyz




