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BandLab is a music 
creation tool and 
social network.
People make music on their phones 
or in a browser, share tracks and 
communicate with each other.
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BandLab monetizes people’s creativity 
and their desire to be heard.

Syrup

Cloudy Dreams
Pop Get$20

New Curated by Metro Boomin. Street Walk is the seventh studio album Curated by Metro Boomin rock band ffCenter. beat hiphop chill

Pro Feedback

Submit music for review by the most 

famous producers

Boost
Distribute

Release your music on global music 

streaming platforms beyond BandLab

NEW



If people want 
more reach for 
their content, 
they buy Boost.

I work on Boost.
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Boost

Set Budget and Duration

$4 Daily

10 Days

Total $40 over 4 days

Estimated reach 2,090+ views

Boost
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Your Boost is live!

256
views

Taps 45

Plays 12

Likes 1

Comments 0

Followers 0

Paid $20 $40 on May 1

Analytics includes organic traffic and may have 
slight delays. Displayed data could differ due 

to changes in user engagement.



But people aren’t 
completely happy 
with Boost.
We hear it in research, store reviews, 
support tickets, and online discussions.

Retention is also low.



People don’t just 
want views —  
they want followers 
and plays.

So, we’re goint to give it 
to them — for a price.



1

How are we going to do it? 
We ended up with these ideas. 3
To get more plays, show 
boosted tracks on the 
launch screen instead of 
Google Ads.

We can’t force people 
to follow, but we can 
encourage them to.

For both, show boosted 
content more and in more 
places.
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4 And we need to let people choose 
what they want to pay for.



I started with 
the refs. 
TikTok, Instagram, and Facebook added 
the option to set a campaign goal long 
before us.



Then there was a user flow.



After that, 
I did a bunch 
of UI work.



Some design 
drafts were 
skipped.
Like the wizard flow, since it 
would change the UX too much 
and make it hard to track what 
works.
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Boost

Get your post spotlighted 
in user feeds

Reach more listeners  
and new fans

Track your growth 
with campaign insights

Start

9:41

Boost

What is your goal?

Views
Best if you have an announcement, 
question, or sharing a link

Followers
It is what it is — you’ll get more followers

Plays
Ideal for posts with a track

Next
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Boost

How powerful is your Boost?

$4 Daily

10 Days

Total $40 over 4 days

Estimated Reach 2090+ views

Boost



Finally, I put together 
a draft ready for 
initial UX testing.



People pick a goal in the 
segment control, then 
set up the campaign.
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Goal

Boost

Views Followers

Budget and Duration

Plays

Estimated Reach

2,090+ views

$4 Daily

10 Days

Total $40 over 4 days

Estimated Reach 2090+ views

Boost

To get followers, we need 
more impressions, but we 
can’t guarantee them in a 
set time — so we removed 
the duration slider.
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Goal

Boost

Views

Budget

Followers Plays

Estimated Reach

750,000+ views
$150

Total $150

Estimated Reach 750,000+ views

Boost

With plays, we wanted to 
test packs, not sliders. We’ll 
see how it works during UX 
testing.
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Goal

Boost

Views

Target

Followers Plays

500 plays
$40

1000 plays
$80

2,500 plays
$160

Total $40

Estimated reach 500 plays

Create an Ad

We'll show the artist's track 
ad at app launch. They 
can select a template for 
the ad.
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Create an Ad
It will be shown at app launch

Check this 
track out!

Peaches (Luis Hill Edit) - 
Snippet by Luis Hill

Listen Now

00:00 - 00:15

Boost

00:08



To test the goal picker, I made 
a prototype and we did 12 
interviews, updating the 
mockups a few times along 
the way.



We tested some 
of the insights 
quantitatively 
during the 
interviews.
Some people didn’t understand they get 
both more views and followers — they 
thought they only get one of them. A poll 
confirmed it.



Overall experience was good!



I updated the final 
mockups.

Added “More” to goals.


Added goal explanation.


Added a short note on how “More 
followers” works.


Added goal confirmation to the footer.


Tweaked a few other small things

Also, we dropped “More plays” for now — 
it’s hard to build, and “More followers” 
is enough to test the need.
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Boost

Set Your Goal

More Views More Followers

Set Budget and Duration

More Plays 

Estimated Reach

2,090+ views

$4 Daily

10 Days

Total $40 over 4 days

Goal More views

Estimated reach 2,090+ views

Boost
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Boost

Set Your Goal

More Views

Set Budget

More Followers More Plays 

Estimated Reach

8,300 – 16,600 views
$40

BandLab will optimize this campaign for you 
to attract the most new followers. The performance 
heavily depends on how engaging your profile is

9:41Total $40

Goal More followers

Estimated reach 8,300 – 16,600 views

Boost

Create an Ad

It will be shown at app launch

Check this 
track out!

Peaches (Luis Hill Edit) - 

Snippet by Luis HillListen Now00:00 - 00:15

Boost 00:08



I handed everything 
over to the devs.



We rolled out the 
goal picker and new 

placements.

The goal picker was 
under A/B testing.



And we rolled back 
the goal picker :-(



Why did the goal picker fail? 
We found out people 
struggle to make a decision 
when it’s all-in-one.

🤔
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When we made 
a separate product 
from the "More 
followers" goal — 
people liked it!

Boost

Set Your Goal

More Views

Set Budget

More Followers More Plays 

Estimated Reach

8,300 – 16,600 views
$40

BandLab will optimize this campaign for you 
to attract the most new followers. The performance 
heavily depends on how engaging your profile is

☹️
Total

Goal

Estimated reach

Boost

8,300 – 16,600 views

More followers

$40
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Profile Boost

Set Budget

Estimated Reach

8,300 – 16,600 views

$150

Total

😍
$150

Estimated reach 8,300 – 16,600 views

Boost



9:41

Release
New
Hot

So, we're making 
a separate product 
from the “More 
Plays” goal now.

Kelly Smith

Carrying You Home

Powered by Boost

Listen now



Also, the new placements 
have boosted our revenue, 
so we’re adding more.



That’s all!
Mikhail Solomonov 
mikhail@solomonov.xyz 
solomonov.xyz


